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Simply put, there would not have been an Institute of Andean Research (IAR) had it not been for two facts. First, Julio C. Tello was a 1911 graduate from the Harvard University Department of Anthropology.  Second, he travelled to the United States in 1936 in search of assistance to pursue his archaeological research in Peru.

During his two years at Harvard Tello interacted with Frederic W. Putnam who, though just retired, was still active.  Putnam was the bedrock upon which the school’s world-renowned reputation in anthropology rested.  This was so not only because he had created an exemplary program at Harvard but also because he had influenced the development of anthropological institutions elsewhere.  At Harvard he had been named curator of the school’s Peabody Museum in 1874 and he had been declared professor of American archaeology and ethnology during the school’s commencement in 1885, this occurring at the very onset of the formal teaching of anthropology in the United States.  Only a few years hence, in 1891, he was appointed head of the anthropology department at the World’s Columbian Exposition in Chicago that became what is now the Field Museum.   Then in 1894 he moved on to the American Museum of Natural History (AMNH) where he helped to stabilize the museum’s department of anthropology.  Finally, in 1904 he moved on to help the University of California, Berkeley’s fledgling department of anthropology.  Within all of these institutions he nurtured ongoing Peruvian studies. 

 Tello returned home at the onset of 1913 following a year of post-graduate study in Europe.   As Peru’s first professional archaeologist he immediately made clear his priorities: to establish a national museum of anthropology, to promote science, and to create laws and government infrastructure designed to protect the nation’s pre-Columbian heritage that had been under siege since the Spanish Conquest.  It had been the German Max Uhle who had first conducted scientific excavations in Peru, this at the ruins of Pachacamac in 1896 with the support of the University of Pennsylvania.  Then, in 1899, he had initiated a long-term program of exploration and excavation on behalf of Berkeley.  In part this led to him being named head of the anthropological section of Peru’s new national museum.  Tello was in Lima at this time studying for his degree in medicine at the University of San Marcos and developing an interest in archaeology and it was toward this end that in 1906 he made a presentation at the headquarters of the Geographic Society that was attended by Uhle.  After Tello began his studies at Harvard in 1909, the head of the historical section of the national museum resigned and that left Uhle in charge.  This was met with outrage in some quarters.  When Tello returned after a three-year absence he discovered that Uhle had been ousted and control of the museum was in the hands of an art historian.  Tello got himself appointed to head a new archaeological section and made an unsuccessful attempt to wrest back control.  He resigned in frustration early in 1915.  

Since his return to Peru Tello had acted on behalf of Putnam to obtain artifacts for the Peabody Museum and on one occasion during 1914 he used the Harvard undergraduate student Philip A. Means as a currier.  After leaving the museum in 1915 Tello informed Putnam that he planned to explore southern Peru and would send examples of artifacts he recovered.  On the South Coast he interacted with both looters and collectors and, with the help of two physician friends, he purchased a collection of highly prized textiles.  A few of these he exhibited on their behalf at a pair of international congresses held in Washington D.C. in late December that he attended on behalf of the Peruvian government.  These textiles drew the attention of Alfred M. Tozzer who had been one of his Harvard professors.  Following the lead of the now deceased Putnam, Tozzer wanted Tello to conduct excavations on the South Coast on behalf of the Peabody Museum, but Alfred V. Kidder, who had essentially been a Harvard classmate of Tello’s, failed in his quest to find donors. 

In 1917 Tello successfully sought election to the lower house of the national legislature and immediately brought up in debate the unfitness of the director of the national museum.  This was to prove to be just the first salvo in a very heated debate that was to last for a number of years.  Tello’s attempt to dislodge the incumbent head of the museum even included using his influence to get Means appointed to head a newly created archaeological section of the national museum in 1920.  Tello succeeded but the venture ultimately proved unsuccessful when Means resigned after less than six months. 
The year prior Tello had undertaken on behalf of the San Marcos School of Science an exploration of the Department of Ancash with a special focus on the ruins of Chavin.  The collections he made served as the basis for the creation of a museum of archaeology at the university that he was appointed to head at the end of the year.  A couple of years later he published his idea that civilization in Peru had its roots in the tropics and he published separately his thoughts on the iconography he found engraved in stone at Chavin.  He was unsure how old these ruins were but he believed they represented the high point of a civilization that had spread in antiquity from the highlands to the coast.

It was also around this time that Tello interacted with another one of his Harvard professors, William C. Farabee, who had come to conduct research on behalf of the University of Pennsylvania.  The focus of his interest was the South Coast and reportedly he made an important discovery on the Paracas Peninsula, but an illness he contracted during his explorations preventive him from publishing on the results of his work.  He lost his life around the time Tello was named director of a new national museum of archaeology at the start of 1925.  This appointment coincided with the arrival of Alfred L. Kroeber who had come to undertake archaeological research on behalf of the Field Museum.  Kroeber, a graduate of Columbia University and linked with the AMNH, had taken leave from Berkeley where he had worked since the turn of the century and where he had recently begun publishing on Uhle’s collections.  In addition to conducting work with Tello, Kroeber undertook solo reconnaissance on the Paracas Peninsula the results of which he felt were so promising that he decided to keep from Tello his plan to work there when he returned for a second season in 1926.  But it was not long after Kroeber’s departure that Harvard alumnus Samuel K. Lothrop introduced himself to Tello and offered to fund a joint exploration of the South Coast and this led to their discovery on the Paracas Peninsula of the place of origin of the textiles Tello had purchased in 1915.  Tello returned again and again to Paracas to conduct an intense program of exploration and excavation that resulted in 1927 in the discovery of more than 400 mummy bundles.  

During October 1929 Tello opened a special Paracas exhibit at his national museum.  Among the visitors to view this exhibit was the American Ambassador to Argentina Robert W. Bliss, a Harvard classmate of Tozzer’s and a fellow collector of antiquities.  Only the year before Tello had presented a paper on his discoveries in the highlands of Ancash at the meeting of the International Congress of Americanists held at the AMNH and there he had interacted with Tozzer as well as Kroeber, Kidder, Lothrop and George C. Vaillant who the year prior had begun work at the museum after graduating from Harvard.  

The Twenties had proven most successful for Tello and at the start of the new decade his future looked promising given the decision by the government to increase funding for the national museum, the signing into law by the government of a Tello-inspired National Board of Archaeology, the decision by the AMNH to renew its work in Peru, and Tello’s receipt of notice from Tozzer that an expeditionary team with Harvard participation planned to explore the ruins of Chavin.  This proposal pleased Tello because his Paracas work had long caused him to delay his return to Chavin.  Unfortunately this plan went awry when the government fell to a military coup and in the politically charged atmosphere that followed Tello was removed as head of the national museum of archaeology for political reasons and replaced by an historian.  
The following year Tello made use of his political acumen and secured a place within a new national museum that merged the national museum of archaeology with two national museums of history.  An agreement was made between the government and San Marcos to allow Tello’s newly created anthropological institute at the school to serve as the national museum’s newly created anthropological institute.  In so doing he effectively took control of the Paracas collection save that part that he had placed on exhibit prior to his dismissal.  Tello was allotted space to operate his institute in one of the two history museums that had been absorbed by the new national museum. From this position of lesser authority within the new museum and from his seat on the National Board, Tello fought against a major increase in the looting of archaeological sites, especially at Paracas, that was the outcome of government indifference.  

During 1931 a textile expert trained by Kroeber helped Tello with the study of the Paracas collection and arrived in time to take part in his exploration of the highlands south of Lima that was funded by San Marcos.  Continued university support for Tello, however, was not a given.  Later on that year his name came up in a dispute published in the press over the increased involvement of students in the running of the university at the expense of the faculty.  He was said to be teaching a very popular class in archaeology, hence suggesting that he supported student co-administration or at the very least profited from it. 
At the start of 1932 the government slashed the budget for the national museum.  It was also by this time that the shipment of the hundreds of unopened Paracas mummy bundles from the national museum to Tello’s institute was completed.  Unfortunately he was forced for lack of display cases and shelves to store them on the floors of the institute’s rooms and corridors and as such subject to the vagaries of weather. 
It was around this time that Tello received a visit from Marie Beale, a widow whose husband had served in the diplomatic corps after having graduated from Harvard.  She was on a tour of South America and had just visited her friend Bliss who had suggested that she seek out Tello in Lima. He showed her the Paracas exhibit still on display at what had been his national museum and she was very impressed.  Too, in answer to his plea for help with the unopened bundles he controlled, she suggested that he send part of this collection to the U.S. in order to attract potential donors.  After leaving Lima she travelled back home and along the way stopped to see how her friend Kidder was coming along with his archaeological work in Mexico.  Surely they would have discussed Tello.
During May tensions flared between the government and the San Marcos administration over the decision by the latter to allow student participation in governance of the school.  It was also during this month that further looting on the Paracas Peninsula caused Tello to publicly complain that the government, and by extension the director of the national museum, wasn’t doing enough to protect the nation’s patrimony.  Specifically he advocated for increased funding to train university students in the science of archaeology so as to protect both known and as yet undiscovered Paracas sites.  Too, he highlighted the extraordinary value of the Paracas mummy bundles.  He argued that not only did each bundle represent a unique archive of ancient Peruvian art and technology but that each contained examples of the most advanced textile development in Peru. Tello’s plea went unheard officially and toward the end of the year he was attacked in a government report on what was said to be the failed experiment of co-government at San Marcos. Tello was specifically criticized for drawing separate salaries as teacher and museum director. 

The New Year began with thieves twice breaking into the archaeological section of the national museum and making off with unique artifacts made of precious metals that had been discovered by Tello on the South Coast.  He was powerless to do anything except stay silent.  He focused instead on the Paracas collection and completed the process of opening one bundle that he had begun to work on in 1930.  In addition he opened four others with the assistance of Catholic University students where he would soon be forced to teach.  
Shortly thereafter Tello took advantage of an offer by the wife of the British Ambassador to accompany her on a trip north of Lima.  This essentially allowed him to undertake a survey of this part of the coast during which time he discovered evidence that Chavin ceremonial sites had been exposed in the Nepeña Valley. Later that year the head of the national museum announced a well-funded government program of work in and around the City of Cuzco in the southern highlands designed to transform the city’s major archaeological sites into a magnet for tourism.  This was to be an industrial scale operation in sharp contrast with the low-budget scientific excavations that Tello had begun in Nepeña.  He subsequently reported in the press that he had discovered evidence to back up his theory that Chavin civilization had spread from the highlands to the coast and this instantly drew the attention of the public.  The result was a clamor that the government fund his research in equal proportion to its funding of the national museum’s work in Cuzco; something that did not happen.  News of Tello’s discoveries also made headlines around the world and prompted Means to finally return to Peru.  There he witnessed Tello open yet another Paracas mummy bundle.  

At this time Tello was hailed by the intellectual elite in Lima and hopes were rising that the government would soon reopen San Marcos, an act that would have allowed Tello to resume his teaching duties there and again give him access to his campus archaeological museum.  However, the school remained shuttered and Tello’s critics within the school’s administration sought to deny him university funding for continued work in Nepeña in 1934.  Too, despite the fact he had just been granted permission by the government to do so, these critics denied him university funding to renew his Chavin research in the Department of Ancash.  Tello finally convinced the government to intervene on his behalf to resolve both of these problems in mid 1934.  In addition to this funding he had reason to hope that Means would be able to secure for him more funding in the U.S.  During 1934 Means published on Tello’s discoveries in the press. Too, he sought to secure donors to facilitate Tello’s fieldwork but he met with very limited success.  However, this quest did draw the attention of the now retired Bliss and Kidder, the latter of whom contacted Means and tasked him to draw up a plan to formalize help for Tello.  He did so but nothing came of it so Tello was left to fend for himself.  

During the period April-July 1935 Tello gave a series of paid admission lectures at the British Legation that served to offset some of his lost university income.  This may have allowed him to undertake a small expedition into the highlands north of Lima to continue his Chavin research.  At couple of months later he undertook another such trip south of Cuzco in the company of the director of the national museum, but overall Tello’s research prospects remained dim despite the reopening of San Marcos.  Towards the end of the year he opened another Paracas mummy bundle.  It was also at this time that Wendell C. Bennett was granted authorization by the National Board to begin in January archaeological work on the North Coast on behalf of the AMNH.  

Bennett was no stranger to Tello, having in recent years passed through Lima on his way to conduct research in Bolivia on behalf of the AMNH.  The renewed interest of the AMNH in conducting archaeological work in Peru, after a hiatus of more than five years, would have raised Tello’s hopes that, despite continued economic uncertainty, other American institutions might also be inclined to renew their archaeological research in Peru.  Tello hopes were further elevated when early in 1936 he received an invitation to take part in the University of New Mexico’s summer field school later that year.  This was the opportunity he needed to seek outside support for his Paracas and Chavin studies.  
During August 1936 Tello gave a series of lectures at the field school and had the opportunity to meet other lecturers like the ethnologist Leslie Spier who taught at Yale by way of the AMNH.  He was inspired by Tello’s enthusiasm and agreed to support his idea of creating an institute to promote American studies in the Andean region.  While in New Mexico Tello also had the opportunity to again meet with Beale and she agreed not only to donate to his cause but also to contact Bliss on his behalf, the result being that he also agreed to donate to this cause.  Subsequently Tello visited Kroeber at Berkeley, bringing with him illustrations and watercolors of artifacts recovered from the Paracas mummy bundles.  After discussion he promised Tello that he would try to get this material published in the U.S. and he agreed to help him create his proposed institute.  Subsequently, Tello sought out and received the promise of help from the ethnologist Fay-Cooper Cole who was among Bennett’s teachers at the University of Chicago and who had previously been affiliated with the Field Museum.  After touching bases with Beale in Washington D.C., and with supporters of his at the Peabody Museum, Tello took part in a meeting held at the AMNH that was also attended by Lothrop, Spier, Bennett, Vaillant, and a museum trustee.  The result was an agreement to create the IAR.  In late December Kroeber, Lothrop, Tozzer, Kidder, Means, Vaillant, Bennett, Spier, and Cole met in Washington, D.C. to officially form the IAR.  This made nine founding members but had he survived Farabee surely would have made it ten.  

Kroeber was elected president and Bennett secretary, the latter choice being functionally appropriate given that the AMNH had agreed to oversee financial matters.  Lothrop headed the committee to incorporate in the State of New York while Cole headed the committee that ended up selecting a specialist in textiles from the Peabody Museum and a graduate student from the University of Chicago, by way of Berkeley, to be the recipients of the Beale and Bliss fellowships.  These were designated to help Tello with his museum studies on the Paracas collection and with his upcoming Chavin expedition, respectively.  Despite his wish that he be appointed field director, Tello was instead appointed Peruvian counselor and in this role he agreed to provide assistance to representatives of the IAR.  Of note, prior to this December meeting it had been announced that Tello had been made honorary curator at the Peabody Museum.  This provided an opportunity for Kidder’s son to also go to Peru in order to prepare for a new class on Peruvian archaeology that he would be teaching at the school the following year.  After arriving in Lima he and the fellows learned that a businessman with a famous last name had just met with Tello.    

Bennett, in his role as secretary, had corresponded with Bliss early in 1937 and, in addition to official matters dealing the IAR they discussed the matter of the Paracas collection under Tello’s control.  Bennett told Bliss that while in Lima he had spoken with both Tello and the director of the national museum about exhibiting part of this collection in the U. S. as a way of engendering support for Peruvian archaeology and both had said they agreed in principal.  Subsequent to this correspondence Bennett was contacted on behalf of Nelson Rockefeller who was about to embark on a business trip to South America.  Bennett was asked for the name of an individual with whom Rockefeller could speak to in Lima about Peruvian archaeology and he gave Tello’s name and mentioned the recent creation of the IAR.  Bennett then passed on the news to Tello to expect Rockefeller’s visit.  This visit proved short but profitable for all involved.  After negotiations it was agreed that Rockefeller would donate to Tello money for his upcoming Chavin expedition and money for work on his Paracas collection in exchange for the shipment of four Paracas mummy bundles to New York City for the purpose of generating interest in Peruvian archaeology.  

Tello’s 1937 expedition proved extraordinarily successful, highlighted by his discovery of more Chavin sites in the Casma Valley situated immediately south of Nepeña.  That this expedition was co-sponsored by San Marcos and the IAR was significant because it served to establish intellectual cooperation between these institutions.  By the same token Rockefeller’s donation to assist with the preservation and study of the Paracas collection had a major unexpected consequence.  Given Rockefeller’s interest in the Paracas collection, and faced with the opening of an upcoming international conference at year’s end in Lima, the Peruvian government offered in the latter half of 1938 to transform Tello’s institute into a full-fledged museum of archaeology in exchange for his agreement to quickly set up a major exhibit focused on his Paracas and Chavin discoveries.  Not surprisingly Tello agreed and then took advantage of the situation and successfully petitioned the government to not only give him control over the entire Paracas collection but to also remove his institute from the control of the national museum.  In this way Tello put himself on course to reclaim his position as the face of Peruvian archaeology. 

Tello had declined financial aid from the IAR during 1938 because of the money Rockefeller had given to help him with his Paracas collection.  So it was instead decided by the leadership to set money aside to help him with the publication of his overdue report on his Chavin expedition.  Yet, because his attention was diverted elsewhere, he was forced to report to the IAR that his work on this report had been delayed. This was not well received.  Tello was not long deterred, however, and in mid 1939 he presented a paper based on his Chavin research that incorporated some of his Casma findings.  This he did at the Mexico City session of the meeting of the International Congress of Americanists that was attended by a number of the members of the IAR.  A few weeks later Lothrop attended the Lima session of this meeting on behalf of the IAR.  Immediately thereafter Tello and the head of the national museum became involved in the creation of a new society that promoted the practice of archaeology in Peru. This again served to prevent him from working on his promised field report.  
Subsequently, the only personal contact between Tello and any of the members of the IAR was in 1940 when William D. Strong made his first trip to Peru.  He had helped Kroeber study the Uhle collection while a Berkeley graduate student and, despite his desire to do so he had never had the opportunity to do research in Peru.  An opportunity arose in mid 1937 when Bennett informed Kroeber of his intention to resign as secretary of the IAR in order to conduct research in Peru in 1938 on behalf of the AMNH.  Given that Strong was about to begin teaching at Columbia University, it was decided to vote Strong a member and have him take on the duties of secretary.  Strong was treated well by Tello during his visit.  Not only did Tello take him to Pachacamac to see the major excavations he was conducting on behalf of the government, he also took him on a tour of the South Coast that included a visit to Paracas.

Finding new donors was a problem during these early years of the IAR.  Both Beale and Bliss substantially reduced their donations for 1938 and only Beale continued to provide nominal support thereafter.  It was at the end of 1940 that Vaillant, then secretary of the IAR, was contacted on behalf of Rockefeller who had recently been appointed the Coordinator of Commercial and Cultural Relations between the American Republics under the Department of Defense.  In this role he was responsible for keeping American interests in Latin American safe from interference by potential future adversaries as war raged in Europe and in Asia.  Because members of the IAR had already established working relationships in Peru and elsewhere in South America, it was thought that a research program undertaken by its members would help to maintain stability.  

 Vaillant negotiated a one-year contract to support research by the IAR in the Andean region.  Among the research projects approved for the period 1941-1942 were a number established for Peru: one directed from Berkeley by Kroeber in the northern highlands, one directed by Kidder’s son in the southern highlands, one directed by Strong on the Central Coast, and one co-directed by Lothrop and Tello.  Kroeber had been unsuccessful in his attempt to help Tello publish on Paracas so this last project was aimed at getting this done.  As expected, it proved to be the most difficult to achieve especially given the subsequent entry of the U.S. into the on-going world war.  

Before the onset of work in 1941 Vaillant visited Peru as president of the IAR and interacted with Tello.  As a prominent member of the National Board, and in his role as counselor to the IAR, he had agreed to facilitate the granting of approvals necessary to implement the four projects. Yet, given his rise in stature, Tello was no longer willing to continue in this role and made it clear to Vaillant that he expected to be made a full member of the IAR and threatened to discontinue his association with it if this did not happen. 
Early in 1942 Kroeber was scheduled to go to Peru on behalf of the Guggenheim Foundation when he was the recipient of two pieces of bad news regarding Tello.  The first was that Tello was very upset at not being made a full member of the IAR at the recent annual meeting.  The second was that Tello was planning to delay his work on the Paracas Project in order to conduct research in the southern highlands using unconditional funding provided by the Viking Fund.  Kroeber was afraid the IAR was on the verge of losing Tello and convinced the members to make him a full member.  Too, he met with Tello in Lima and spoke with him about establishing an ongoing IAR presence there. Tello had no objection.  In fact, he offered free of charge the use of a building next to his national museum and he promised that IAR researchers would be given full access to his artifact and archival collections.  Upon returning home Kroeber contacted Vaillant, who was then negotiating with the Rockefeller committee to renew the present contract. Members of this committee represented major foundations and Kroeber pressed Vaillant to seek on behalf of the IAR separate foundation support to establish the proposed permanent IAR presence in Lima.  Vaillant was very reluctant to do so and his fear that the negotiations to renew the present contract would fail came to pass when the government became consumed by the war effort.  Subsequently, Kroeber’s attempt to seek funding from outside the government went nowhere. 

 Tello did undertake research in the southern highlands leaving Lothrop to oversee the ongoing effort by museum staff to feed pages of Tello’s manuscript to the publisher and this served to delay the Paracas project.  Ultimately the effects of the war forced the publisher to put publication on hold, something that the IAR and San Marcos finally resolved with the issuance of separate volumes in 1959 and 1979.  The war effort also siphoned off members of the IAR to serve in the military and this had the effect of essentially shutting it down. Despite this Kroeber, who had always pressed Tello to publish the results of his Chavin expedition, succeeded in 1943 in seeing to the publication of an English translation of the published version of the paper on Chavin that he had presented in Mexico City.  

The IAR reemerged in 1946 flush with new government funding to conduct research on the North Coast but Tello did not participate.  He had moved on and would soon travel to the U.S. to seek treatment for an illness that ultimately took his life in mid 1947.  In retrospect, when Tello came to the U.S. in 1936 he had a plan to create an institute specifically directed at providing him with support for his Chavin and Paracas work.  In addition he wanted to reinvigorate American programs dedicated to research in Peru and elsewhere in the Andes.  In all this he succeeded beyond his wildest dreams.   
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